Bonpocsl k 3aueTy no qiucuuiuinHe «Jlorncruka v ynpapjieHue HensiMu mocTaBoK»
MeToa010THS JJOTHCTHKH

1. KTo cumraerca ocHoBaTeleM M IEPBBIM aBTOPOM TPYAOB 1O Jorucrtuke? Kak
TpakToBaJIM JIOTUCTUKY B JlpeBHei ['peunn u B Pumckoit umnepun? UYto sBisieTcss 00bEKTOM
u3ydeHust JorucTuku? JIorucTuka Kak Hayka U Ka MHCTPYMEHT OM3Heca.

2. OcHoBHasl 11eJb JOTUCTUKU. MeToAbl JOTMCTUKH. 3aJaud JOTMCTUKH. B kakux
001acTsaX JesTeNbHOCTH OOIIECTBa UCIOIb30BAIACh JOIMCTUKA, KOI/la OHA OINpeesslach Kak:
«UCKYCCTBO PACCYKICHHS, BBIYMCICHUN»;, «UCKYCCTBO CHAO0KEHUS apMHU U YIPABJICHUS €€
HepeMeleHUEM»; «ICKYCCTBO [T03HATh HOBOE Yepe3 HOBYKO KOMOMHALIMIO U3BECTHBIX 3HAHUI»?

3. OyHKIUU JIOTUCTUKH M (DYHKIHMOHAJIBHBIE 001acTH JIOTUCTHKH. C KakuMH
Hay4yHbIMH JUCLMIUIMHAMHU CBsi3aHa JOrucruka?’ KakoBa coBpeMeHHas TpPaKTOBKA ITOHATHS
«JIOTHCTUKa» C TIO3ULIUU OnzHeca?

4. B Kkakux 3HaYEHUAX HUCIOJIB30BAICSA TEPMHUH <JIOTMCTHKA» Ha MNPOTSHKEHHH €ro
ABOJIFOLIMOHHOTO pa3BuTusA? Kakoil KOHLENIHUH NPUIEPKUBAETCS COBPEMEHHAsI SIKOHOMUYECKAs
Hayka? OTamnbl U (GaKTOpbl pa3BUTHUS JIOTUCTUKH.

S. Uro Takoe notok? [IpuBeaute npumMepbl OCHOBHOIO U COITYTCTBYIOLUX ITOTOKOB.
6. Kakue napameTpsl XapakTepu3ytoT HOTOK?
7. [TonsiTvie ¥ BuABI MaTepUaIbHOrO NOTOKA. M300pakeHne MaTepuanbHOro MOTOKaA.

Yro Takoe roroBas NPOAYKLMs, HE3ABEPIIEHHOE NPOM3BOACTBO, MaTEpHUAJIbHBIE PECYpPChI?
IIpuBenuTe NpUMEpBI.

8. B uyem 3akmrouaercss 3QQPEeKTHMBHOCTb NMPUMEHEHMsI JOTUCTHUYECKOIO IOIX0a
K YIpPAaBJICHUIO MaTepUAIbHBIMU MOTOKaMU B 3KOHOMHUKE? UTO fBIIE€TCS OCHOBHOM LENbIO
aoructuku? ChopmMynupyiTe OCHOBHBIE IIPAaBUIIA JOTMCTUKU.

9. Jaiite ompeneneHust puHAHCOBOrO MOTOKa. OXapakTepu3yHTe €ro mapaMeTpel.
[TpuBenuTe NpUMEpBHI.

10.  [adite omnpenencHus WHGOPMAIMOHHOTO IMOTOKAa. OXxapakTepusydTe ero
napaMetpsl. [IpuBenure npumMepsl.

11. [aiiTe ompeneneHusi CEpBUCHOTO IMOTOKA. OXapakTepu3yWTe €ro mnapameTphl.
ITpuBenuTe npuMepsl

12. [aiite onpeneneHue JIOTUCTUYECKON onepanuu. B yem oTiamyue JIOruCTUYECKOM
OIepalyu OT JIOTUCTHYECKON (PYHKIIUU

13. Tloyemy HEOOXOIUMO BBIIENATH JIOTHCTHYECKHe omepanmuu? Yrto Takoe
KOAMU(DUKALUS TIOTUCTUYECKUX Oneparuii?

14.  TlpuBenute npuMephI JIOTUCTUYECKUX ONepanuii B cepe Mporu3BOICTBa

15.  IlpuBeaure mpumepsl JOIUCTUYECKUX ONepanuii B cepe oOparieHus.

16. IIpuBeauTe npUMEpPHI JOTUCTUYECKUX ONEPALUN 110 IPUPOAE ITOTOKA.

17.  IlpuBeaure mnpHUMeEpbI JIOTUCTMYECKHX ONEpaluii MO XapakTepy BBHINTOJHEHUS
paboT u 1o HanpaBiaeHHOCTH. UTo Takoe Joructuueckue QyHKIum?

18.  Ilowemy unoructuueckue (QyHKIUHM pa3fensioTcss Ha Oa3UCHbIE, KIIOYEBHIE U
noaaepkuBaronue? Kak Mo>KHO MX 0XapakTepru30BaTh?

19.  Ilepeuuncnure kitoueBble GYHKINU JIOTUCTUKH

20.  Ilepeuncnure noaaep>KuBaronre GyHKIIUN JTOTUCTHKH

21.  Yro oTtHOCUTCS K Oa3uCHBIM GyHKUUAM JlorucTuku? [Touemy?

22. Yro Takoe (QyHKIHMOHANbHbIE 00sacTH Joructuku? IlepedncianuTe OCHOBHBIE
00J1aCTH JIOTUCTUKH.

23.  OxapakTepu3syiiTe 1eJb 1 OCHOBHBIE 3a/1a4H JJOTHCTUKN CHA0KEHUS

24.  OxapaxTepu3yiTe 11eJb 1 OCHOBHBIE 33/1a4H JOTMCTUKU IPOU3BO/ICTBA.

25.  OxapakTepu3yiTe IeJh 1 OCHOBHBIE 32/1a4H JIOTUCTHKHU PaCTIPEICICHUS

26.  OxapaxTepu3yiTe 11eJb 1 OCHOBHBIE 33/1a4H JJOTMCTUKHU CKJIAJIOB.

27.  OxapakTepu3yiTe IeJh © OCHOBHBIEC 33/I1a4H JIOTHCTUKU TPAHCIIOpTa



28.  PackpoiiTe coaepaHHE CIEAYIOIINX JIOTHCTUYECKUX (DYHKIHMI: yrpaBieHue
3aKa3aMH U TPaHCIOPTHUPOBKA.

29.  PackpoiiTe coaep)KaHUE CIEAYIOINUX JOTUCTHYECKUX (YHKIUI: YIpaBlieHUE
3aKa3aMH U TPaHCIIOPTHPOBKA

30.  PackpoiiTe coxaep)kaHHe CIEAYIOIIMX JIOTUCTHMYECKHX (YHKIMHA: MOJIepKaHue
cTaHaapTa 00CITy)KMBaHMS OTPEOUTENEH 1 yIIpaBICHNE 3arlacaMu.

31.  PackpoiiTe conepkaHue CIEAYIOMINX JIOTUCTUYECKUX (DYHKINN: CKIaUPOBAHUE U
TPaHCIIOPTHPOBKA
32.  Packpoiite COJIepIKaHUE CIIETYFOIIUX JIOTUCTHYECKHUX GbyHKIUH]:

[IEeHO00pa30BaHKe U CEPBUCHOE O0CITYKHBAHUE

33.  PackpoiiTe comepkaHue CIeIyIOMUX JOTUCTUYECKUX (QYHKIUN: TUCTPUOBIONUS U
rpy3oneppadoTka

34.  Packpoiite coJiepKaHue CJIeIYIOLIUX JIOTUCTUYECKHUX GbyHKIUH]:
UH()OPMAIIMOHHO-KOMITBIOTEPHAS TIOAEPIKKA U YIIPABICHHE 3aKa3aMU.

35.  PackpoiiTe conepkaHHe CIEAYIOMIMX JIOTUCTHYECKHX (YHKUIUH: obecrieueHue
BO3BpaTa ToBapa 1 cOOp BTOPUYHBIX PECYPCOB.

36.  JlaiiTe ompeeneHUe JIOTUCTHYECKON orepanud. B 4eM oTiudne JOruCcTUYecKOM
orepanyy OT JorucTudeckoi Qynkumu. llpuBenure mpuMepsl JOTUCTUYECKUX ONEpaluil B
cdepe Mpou3BOJICTBA U B chepe oOparieHusl.

37.  Ilouemy noructuueckue (QyHKUMU Ppa3JeNsAloTcs Ha Oa3UCHbIE, KIIOYEBHIE U
noanepxuBaromue? Kak MOXHO UX 0XapaKTepu3oBaTh?

38.  Ilepeuncnure KiaroueBble (DYHKIMM JOTMCTUKU U MOAJIEP)KUBAIOIIUE (YHKLIUU
agoructuku. Uto oTHOCUTCA K Oa3ucHBIM (PyHKIMAM Joructuku? [logemy?

39. Yro Takoe (yHKIMOHAIBHBIE OOsacTu JorucTuku? IlepeunciuTe OCHOBHBIE
00J1aCTH JJOTUCTHUKH.

40.  OxapakTepu3syiiTe 11eJb 1 OCHOBHBIE 331a4M JIOTUCTUKU CHAOKEHUS.

41.  Oxapakrepu3yiTe 1eJIb U OCHOBHBIE 3a/1a4M JIOTUCTUKU IIPOU3BOICTBA.

42.  OxapakTepusyiTe 1eJIb 1 OCHOBHBIE 331a4M JIOTUCTUKU PACIpEIeIICHUS

43.  OxapaxTepu3yHTe IeJIb 1 OCHOBHBIC 33/1a49H JIOTHCTUKHU CKJIAJIOB.

44,  OxapakTepusyiTe 11eJb 1 OCHOBHBIE 33/1a4H JIOTHCTUKU TPAHCIIOpTa

45. Yo takoe «wioructudeckas cucrema» (JIC)? Kakumu cBoiictBamu 00s1aiaetT oHa?

Jlokaxkute, 4TO CTy/I€HUYECKas TPYIIa SBIseTCs cucTeMoil. OxapakTepus3ynTe ee CBONCTBA.
46.  Packpoiite conepxanue ¢pakTopoB BHemrHeH cpesl JIC.

47. Packpoiite conepxanue ¢pakTopoB BHyTpeHHel cpenbl JIC.

48.  Yro Takoe JEeKOMITO3HUIIHS JOTHCTHYECKOH cucteMbl? [IpuBenuTe cyObeKTHYIO U
npoueccHyro aekomnosunuto JIC.

49, Uto Takoe rpanunsl JIC? Kakas cBsi3b MEXIy TMOJCUCTEMOM, 3BEHOM U
AJIEMEHTOM JIOTUCTHYECKOH cucTeMsbl. [IpuBenure npumepsl noacucrem JIC

50.  Yro Takoe noructudeckue 38eHO? Kakue Tpu CTOPOHBI BBIIENAIOTCS TIPU
ompezeNneHuu Joructudeckoro 38eHa? Uro takoe 3PL?

51.  Kakue kiaccupuKalmoOHHbIE MPU3HAKU U COOTBETCTBYOMIME BU bl 3JIC
BBIIETISAIOTCS ?

52.  Yro Takoe noructudeckuii anemeHT. [IpuBequTe mpuMepsl Ha MUKPO U
MaKpOYpPOBHSIX.

53. Kaxkas cBs3b MeX1y JTOTHCTUYECKOU CEThIO, KAHAJIOM U IIETbIO MOCTABOK?
[TpuBenuTe NpUMEpBHI.

54. Yo Takoe soructudeckas cerb? Uto oHa BkItoyaeTr? Yto Takoe GoKycHas
kommnanus? [IpuBeaure npumeps! (OKYCHONW KOMITAHUH.

95. Yto Takoe JOrMCTHUECKUN KaHal, U Kakue (pyHKuuu oH BbimonHsAeT? [1o kakum
napaMeTpaM MOXHO XapaKTepU30BaTh JIOTUCTUYECKUM KaHa?

56.  Kakas pa3HuIia MeXKIy rOpU30HTAIBHBIM U BEPTUKAIBHBIM KaHatamu? Kakune

CYIICCTBYIOT BUABI TOPU3OHTAJIBHOT'O KaHama? HpI/IBCI[I/ITC OPUMEPHI KAXJA0I'0 U3 KaHAJIOB.



57.  Kro Takue JorucTuueckue nocpeaHuku? Buasl J0rMCTHYECKUX TOCPEIHUKOB.

58. Urto Takoe moructuyeckas 1enb? CocTaBbT€ JIOTHCTHYECKYIO IENb IS
CHa0XXEeHUSs, pacTIpeIeIeHUs, MPOU3BOJICTBEHHOIO MpoIlecca
59. Kakve Buapl W THIOBI JIOTUCTHYECKUX CHCTeM cyiiectByer? WM3oOpasure:

JIOTHCTUYECKHUE CHCTEMBI C MPSMBIMU CBSI3SMH; SIICTIOHUPOBAHHBIC CHCTEMbI; CHCTEMbBI C THOKOU
CBSI3BIO.

60. Kak knaccupumupyrOTCs MakKpo- W MHKPOJOTUCTUYECKHUE CHUCTEMBI?
[TocTpoiiTe cXeMaTHYECKHI MPUMEpP MaKpPOJOTHCTHYECKOH CHUCTEMbI M PACCKAKHUTE, KaKhe
OBIBAIOT BUBI MAKPOJIOTUCTUICCKUX CHCTEM.

61.  OOBsCHUTE pa3HUILy MEXIY JIOTUCTHYCCKUMH TEXHOJOTHSIMH M JIOTUCTHUSCKUMH
koHIenusamu. Kakue ¢pyHIaMeHTalIbHbIC KOHIEIIUHN BBIJCISIOT B IOTUCTUKE U TIOYEMY?
62.  OOBSACHHUTE CYIIHOCTh M OCOOCHHOCTH TOJIKAIOIIEH CHCTEMBI YIIPaBICHUS

matepuaibHoro noroka (MII) B soructuke. [TosiCHATE C HCIOJIb30BAHHEM CXEMbI JIBUKCHUS
MII.

63.  OOBsCHUTE CYHNIHOCTb W OCOOCHHOCTH TSHYIIEW cucTeMmbl ympasieHus MII B
noructuke. [loscHuTe ¢ ncnonp30BaHueM cxeMbl BrkeHus: MII.

64. Oxapakrepusyiite uH(OpMAIMOHHBIE JIOTHCTHYECKHE TexHojoruu. Kakue
0a30BbIE OJICUCTEMBI BXOJAT B MTH(GOPMAITMOHHBIE TEXHOJIOTUU?

65.  Oxapaxtepusyiite MRP | 1 MRP Il. Yto o0miero Mexxay HUIMH U B 4eM OTJIn4ne?

66. Oxapaxkrepusyiite DRP | u DRP Il. YUto o6miero Mexay HUIMH U B YeM OTJIMYHE?

67.  OxapakTepu3yiiTe MapKETHHTOBYIO KOHIENIHMIO JIOTUCTHKH. B dem oriamume

MEXIy: METoIOM "TOYKM 3aka3a (mepes3akasa)', MeTroAoM "OBICTpPOro pearupoBaHus’,
KOHIICTIIIMK  "HETPEPHIBHOTO  TIOTOJHEHUsT 3amacoB" M KOHIENIUMU "aBTOMATHYECKOTO
TIOTIOJTHEHUsI 3armacoB"?

68.  OxapaxTepu3syiiTe KOHIEHIMHA HHTETPUPOBAHHOHN JIOTUCTUKH TOJKAIOMIETO THIIA.

69.  OxapaxkTepu3yiTe KOHLUENIMHA UHTEIPUPOBAHHOM JIOTUCTUKHU TSAHYILErO THUIIA.

70.  Yrto Takoe MeHemKMEeHT? B ueM oTiMYMEe MEHEIKMEHTa OT JIOTHCTHYECKOTO
MeHekMeHTa? [loueMy HEOOX0IMMO paccMaTpUBaTh MEHEKMEHT KaK 4acTh JIOTUCTUKH?

71.  CdopmynupyiiTe OCHOBHYIO LIENb JIOTUCTHYECKOT0 MeHekMeHTa. OObscHHTE,
KaK LIeJIb peajIn3yeTcs B 3a/1a4ax JOTMCTUYECKOTO MEHEKMEHTA.

72. OOBsicHUTe, KaK JIOTUCTUYECKUNA MEHEIKMEHT pellaeT 3a7adyd ONTUMH3AIUN
pecypcoB. Kakne HHCTpYMEHTBI UCIIOJIB3YIOTCS IIPH PEILIEHNN TOM 3aJauu.

73.  Packpoiite coxmepkaHue (PAKTOPOB MHKPOCpPEIbI, BIHMSIONIMX Ha BBIOOD

JIOTUCTUYECKOMN CTPATETHN.

74. Packpoiite coxepxanue (HaKTOPOB MaKpOCPEIbl, BIUAIOIIMX Ha BBIOOD
JIOTUCTUYECKOMN CTPATETHH.

75.  KakoBbl [IOCTOMHCTBA M HEIOCTATKH JIMHEHHO-(Q)YHKIMOHAIBHOTO THUIIA
CTPYKTYpBI ynpasieHus? M300pa3ure cxeMaTUyHO JaHHBIN TUII CTPYKTYPHI YIIpaBJIE€HUS

76.  KakoBbI OCTOMHCTBAa W HEAOCTATKH INTAOHOTO THIIA CTPYKTYPHI YIIPaBICHUS?
N300pa3ute cxeMaTHUHO AAHHBIA THIT CTPYKTYPbI YIPaBJICHHUS.

77.  KakoBbl JOCTOMHCTBA U HEJOCTATKH JIMHEHHO-IUTAOHON CTPYKTYpHl YIpaBJIECHUS
npeanpustiem? NM300pa3ure cxeMaTUYHO JaHHBIA TUIT CTPYKTYPbI YIPaBICHUS

78.  KakoBBI JTOCTOMHCTBA M HEIOCTATKH TUBU3MOHAIBHON CTPYKTYpPBI YIIPaBICHUS?
N300pa3ute cxeMaTUYHO JAHHBIA THIT CTPYKTYPbI YIIPaBICHUS

79.  KakoBBI JOCTOWHCTBA W HEJIOCTATKA MATPUYHOTO THUTA CTPYKTYPHI YIIPABICHUS?
N300pa3ute cxeMaTHYHO AAHHBIA THIT CTPYKTYPbI YIPaBJICHUS.

80. [Tonublf 1 GYHKIMOHANBHBIA JIOTUCTUYECKUI LMK TOHATHS, CXEMaTHYEeCKOe
n300pa’keHe U B3aUMOCBSI3b MEXY HUMH.



